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UK Voice Biometrics Context

Implementation and adoption challenges

Lessons for others
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About Us

MAKE THE ACCELERATE MAXIMISE
CASE DELIVERY IMPACT
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UK Voice Biometrics Context



Recent Headlines
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UK Banks

- 75% of UK Current Account Market ©) SYMNEX



Implementation History
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Theory # Reality

Security

Go to physical location

Hardware Tokens

Device Token

Customer password

Third Party Identification Service
Knowledge based questions

Simple Knowledge based questions

Convenience
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Increasing
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Reducing security and convenience over time

Security

Convenience
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Implementation and
adoption challenges



Programme Enthusiasm Cycle

Detailed Design Starts

First Incident/Review

Enthusiasm

Project Approval First User Live

Time
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Programme Enthusiasm Cycle

006 O

DISCOVER| DEFINE DESIGN DEPLOY

/'\\/ P

Time

N

Enthusiasm

7z

@) SYMNEX






Delivery

Security

Cost Experience
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Delivery
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Lessons for others






Agree and stay true
to a vision







Measure the value chain

©) SYMNEX



Technology is only part of the solution

Process Colleagues

SOLUTION

Customers Technology
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Questions?

Slides at: www.symnexconsulting.com/iauth2016

Contact Us:

matt.smallman@symnexconsulting.com
+44 (0) 7970 024125

www.symnexconsulting.com
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